
Important Information about 
Elected Member Representatives 
on the WDIY Board of Directors 

 

What the By-laws Say 

 The by-laws of the Lehigh Valley Community Broadcasters Association (LVCBA), the 

corporation that is the legal parent of WDIY, mandate that there be two elected Member 

Representatives to the station’s Board of Directors (BOD). These representatives give the 

members, and in particular the participating members, a voice in running the station and also a 

conduit from the BOD and staff back to the members. 

 One representative is elected each fall for a two-year term. Steve Kraft’s term is 

expiring; Joe Cassano will continue as the other Member Representative through October 2021. 

 The new representative is elected at a general membership meeting, set by the BOD. 

This year’s meeting will be Monday, October 19 (but see below for information and questions 

about how this meeting will be conducted in this pandemic year).  

 The by-laws provide that only participating members, defined as those members who 

have volunteered at least 12 hours in the past year, may vote on the selection. The best way for 

a member to document his or her status as a participating member is to use the Volunteer 

Hours System (VHS) recently established. It is important to note that the VHS uses your email 

address as your unique system ID, so please use the same email address for all VHS 

transactions.   All volunteers should have received two emails about the VHS in recent weeks … 

If you have been missed, contact Volunteer Coordinator Alison DelRe at alison@wdiy.org for 

information. But for this year at least, Alison’s records of who has volunteered will also be used 

to establish participating membership status. 

 The new representative will begin his or her term on November 1, 2020 (the first day of 

the month following the membership meeting, as specified in the by-laws) and will be formally 

inducted into the BOD at the November meeting, which will be Nov. 23, 2020. 

Duties of Member Representative 

 In addition to advocating for the interests of the participating members, the Member 

Representatives are expected to participate in all or most of the Board of Directors meeting 

during their term. The BOD currently has eight meetings per year, plus a strategy session. Most 

meetings are held at 7 p.m. on the fourth Monday of the month, although this date is 

sometimes shifted to avoid major holidays. At present, there are no meetings in March, July 
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and December and the strategy session, usually on a Saturday, serves at the BOD meeting in 

August (although in 2020 this has been postponed due to the Covid-19 situation). 

 The representatives are also expected to participate on at least one BOD/station 

committees, especially the Volunteer Committee (aka Member Committee) and usually to chair 

that committee in the second year of their term. This committee has been meeting on the 

second Wednesday of the month, so there will probably be a meeting on Nov. 11, after the new 

member’s term has started but before formal induction into the BOD. 

 As noted above, the main responsibility of the Member Reps is to bring member 

concerns to the staff and BOD, and if appropriate, inform the members about BOD decisions 

and policy. This may happen at, but is not limited to, board meetings. 

 The Member Representatives act as full voting members of the BOD, and as such, may 

be asked to provide other support for the station or staff. 

 The by-laws also say that the Member Reps should schedule and organize at least two 

meetings each year for participating members, outside of the annual membership meeting. The 

purpose of said meetings shall be to provide training in broadcast and general support skills, as 

well as to discuss matters relevant to the interests of the Corporation. 

Restrictions:  

(1) Per an FCC rule, no director may have ownership in any radio station(s) which has 

overlapping principal community contour.  

(2) If applicable, the Member Representative may not continue as a member of the 

Community Advisory Board (CAB). CAB members may not be a member of the 

governing board of the station. 

 

Nominations for Member Representative 

 Any member may nominate him- or herself for Member Representative (the usual 

course) by sending an email to memberrep@wdiy.org stating your background with WDIY and 

why you are interested in being a Member Representative on the Board of Directors. Also 

mention other community involvement. You may attach a resume or CV if desired, but this is 

not required. However, phone number and best time to contact should be included (plus email 

address, if the address from which the nomination is sent is not the best contact address). 

 Members may also nominate another member, with that member’s permission, please, 

for Member Representative, stating why they think this person would be a good candidate. 

 Nominations are currently being accepted for the 2020 vacancy. To get full 

consideration, the nomination must be received at the above email address no later than 

September 10. Earlier is preferable. 

 The current Member Representatives will review the nominations and will contact 

qualified candidates. They and possibly other members of the Volunteer Committee will 
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interview the candidates by phone or Zoom. One or more candidates will be recommended to 

the voting membership. 

 The candidate(s) should be available to virtually participate at the membership meeting 

on October 19. 
 

The Membership Meeting    

 As noted above, the General Membership Meeting at which the new Member 

Representative is to be selected is set for October 19. In the past, these meetings have been an 

in-person meeting, which also allows for some interaction between members and with the 

candidate(s) and the current Member Reps. But this year is different … 

 Clearly, we will need at least some provision for virtual participation. But we have some 

questions for your consideration. We would like any feedback you care to provide by August 20. 

 Should we plan an entirely virtual General Membership meeting, or should we consider 

a hybrid meeting, with some in-person participation if that seems feasible at the time 

and we can find a suitable venue? Would you come in person if this happens? (We have 

talked about trying for an outside meeting, but we are not sure this is feasible on an 

evening in mid-October), 

 Should we plan to have a statement by the candidate(s) posted on the WDIY web site 

before and/or after the meeting? This would not preclude questions to the candidate(s) 

at the meeting. 

 If we have more than one candidate (this has been the exception rather than the rule in 

recent years), should we make provision for an extended period (of several days) of on-

line voting following the meeting, or should we try to take a virtual vote at the meeting? 

 In the past, the meeting has often featured a “State of the Station” message from the 

executive director. Are you interested in such an address from Greg Capogna at the 

meeting (whether virtual or in-person)? 

 As with so much else these days, we are learning to deal with the situation as it 

happens. We would really appreciate your feedback, or if you have any other procedural ideas, 

on how to conduct this meeting. 

 

Steve Kraft, skraft4440@gmail.com 

Joe Cassano, cassanoj@gmail.com 

Member Representatives on the WDIY Board of Directors 
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